
1

2022 Q2
Looking Forward

Global All-Hands
April 7, 2022
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Agenda
Intro - Robert

Market Insights - Duke
Product Roadmaps - PMs

Sales - Jerod
Marketing - Julie

Q&A



Core Values
Kudos

For innovative thinking and design and being 
a breath of fresh air to the engineering team, 
dare to attempt new things and raise new 
ideas and doubts about the products

Big Picture Thinker

The Google A/V projects are critical to the success 
of Enconnex and these team members, among many 
others,  fully demonstrate the attitude needed to 
make this happen.

Team Mentality

As our BDR and inside sales rep for Jerod's 
territory, he has an incredibly tough job. Every week 
he averages 300 cold calls and 1,000 cold emails to 

people that don't want to talk to him. He keeps 
plugging away with a great attitude and a smile 
every day. Isaac vets our leads worldwide and 

currently has $84k in opportunities this year.

Individual Accountability

She does an amazing job of properly 
balancing her busy work schedule and 

responsibilities with her family life and hobbies

Work-Life Balance



What’s Happening at Enconnex?
News

Jason Nie - RF Engineer - Shanghai

New hires

We are hiring in Reno for Operations and for a 
Firmware Engineer. Don’t be shy about suggesting 
people you have worked with or know to be reliable.

Notices

Jerod to report

Big Wins!

Happy Easter - April 17 - much of EU off 15th/18th

Happy labor day - May 1 in EU and Apr 30- May 4 in 
China

Heads Up!



PM and Engineering
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“Market Insights”
By Enconnex Product Management Team

Duke - Product Management

Product Management will start a new series called, “Market Insights”.  As the 
name suggests, members from our Product Management team will deliver 
insights, awareness, and education on a variety of topics…

● Product Applications
● Industry Trends
● Best Practices/Standards
● Areas of Innovation
● Competitive Analysis
● Plus many more

Market Insights will be delivered bimonthly; one presented “live” during our 
monthly All-Hands meeting and one during the third week of every month via 
email in PDF format.

Schedule:
● April Email (PDF) - “Explained: Real Device Testing” - Alex Zhang
● May All-Hands Meeting - “The Importance of Effective Cable Management” - Duke Robertson
● May Email (PDF) - “Explained: Cable Fill Ratio” - Duke Robertson
● June All-Hands - TBD
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Product Development Spotlight - The Core Team

Duke - Product Management

A Core Team is created for all mid-to-large scale product 
development projects with members representing all 
functional departments at Enconnex.

● Product Management
● Engineering
● Operations
● Sales
● Marketing

Members are involved from inception to product launch.  
This approach fosters teamwork, collaboration and a sense 
of ownership in the development and ultimate success of 
the product.

A Core Team is a critical component of Enconnex’s 
“Innovation Engine”.
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So, what is our “Innovation Engine”?

Duke - Product Management

“At Enconnex—We Are All 
Born to Innovate”

“We’re different, and we think that’s a good thing. 
Innovation is the driving force for all of us who work here, 
from our custom products and innovations to our 
high-touch customer experience.”

“We care about our customers and want to do everything 
we can to make them more successful. We set out to 
always improve the status quo and create better ways to 
do things.”

● Collection of industry experts in a wide range of 
disciplines

● Close relationships with our customers
● Core Team approach to product development
● Custom tailored solutions

Our first product development project utilizing this new approach is a new, 
flagship data center cabinet that will showcase a variety of innovative 
solutions and introduce a new industrial design unique and identifiable to 
Enconnex!



Power - Roadmap

AC6000 next generation (no change from March)
● New battery selected for better safety factor and supply chain
● New controller design for much more features and space for future updates
● Expandable design for AC9000 and for longer run battery
● Estimated Availability - Q3 2022
● Outsourcing some portions of the design to speed up the development

TAA PDU (UPDATE)
● 3 models sent to CSA for UL testing
● 10 models being developed to cover the wide range of North American circuits
● General availability Q3 2022

Custom UPDU (no change from March)
● For Ali in China - specification being reviewed by the customer
● 33xC19 and different pin configuration on the 7-pin universal connector
● Not expected for general release or use due to the customization



Real Device Testing - Roadmap

Fandoor for standard cabinets (no change from March)
● V5 to integrate the power cutoff switch into the door
● Estimated availability Q3 2022

DevShield 5G (no change form March)
● Covers up to 40 GHz (Ka band)
● Available for sale now 

DevShield Mini (no change from March)
● 6U standard  (Marking launch in Q1 2022)
● All other sizes are customizable with MOQ of 5

DefenseShield Wall-Mount (no change from March)
● 7U usable space
● Small footprint, perfect for protect distributed systems in office environments
● Under development Estimated availability Q2 2022, MKT launch in progress 

New Customized iPad Shelf
● Fits 32 iPad Pro, 2 Mac Minis and 2 USB hubs
● Integrated USB hub brackets 



Connectivity - Roadmap

Reno Copper Cable Termination
● Most standard CAT6/6A spec’s available
● More raw material in transit

High-Speed Transceivers
● QSFP-DD transceivers (400G DR4, FR4)) and 100G CWDM and DR1 in mass production
● Newly developed switchable 100G/40G CWDM available
● DAC and AOC also customizable to accommodate higher speeds

Fiber-to-the-home (FTTH)
● Project Cancelled.

Pricing adjustment
● EU pricing adjustment in progress



Metal - Roadmap
Fully welded cabinet 

● Support for customization

Accessories 
● Standard fix and sliding  shelves  ( Launch in Q1 )
● Universal standard cable management (Launch in Q1 )
● Cable management Loop (Launch in Q1 )
● Full function iHandle with finger print, password,card reader,mechanical lock and remote control. (In 

release and back to Customized products)

Containment 
● Swing door Generally available in Q2 2022 
● Automatic door with access system target launch Q3 2022
● More Extrusion for containment frame and panel frame  in Q4 2022



EdgeRack 3P (UPDATE)
● New GUI  updation completed while continue  verifying
● General availability Q4 2021
● Update the user manual.

Industrial EdgeRack 7kW(UPDATE)
● New platform, 900mm x 45U Cabinet, 7kW all-in-one Cooling, IP54
● Cooling unit prototype is done, controller test is done, waiting for performance test.
● Cabinet prototype will be done on mid of April.
● Preparing  the documents for marketing launch.
● Estimated marketing launch  Q2 2022

EdgeRack - Roadmap

EdgeRack 5M  (UPDATE)
● New replacement design for EdgeRack 5M with optimized design and better supply chain.
● 3D design of Cooling is done,  qualified prototype will be ready on  end of July.
● Already  start the cabinet design, plan to finish 3D model on mid of May.
● Estimated marketing launch Q3 2022.



Sales



“Ease is a greater threat to progress 
than hardship”
-Denzel Washington



http://www.youtube.com/watch?v=bQadtnq8xcg


Q1 2021 Partner Landscape



Q2 2021 Partner Additions



Q1 2022 Results and more….

● Bookings increased 428% QoQ 
in 2021 to 2022

● Invoicing increased 268% QoQ 
in 2021 to 2022

● Current Q2 Projections:
○ Most Likely: $1.49mm
○ Upside: $3.32mm
○ Revenue: $4.7mm

Quick Sales Figures 
Breakdown:



Dave

● Northrup Grumman - 
AC6k

● More cabinets to 
Nova!

● New PDU customer 
at PhoenixNAP!

Frank

● Airbus Defense 
Shield Deal

● EA RF Shielded Deal

Jerod

● NRE Deal with 
Peraton

● Custom HAC for 
QTS!

● Flipped spec to DC 
series cabinets!

Notable Q1 Wins!

It’s not all about server cabinets!



Colocation 

● Nova
● PhoenixNAP
● DLR
● Equinix
● CyrusOne
● DC Blox
● TierPoint
● iM Critical
● LightEdge
● DataBank
● T5
● NTT

RF Clients

● Kobiton
● Sauce Labs
● BrowserStack
● BitBar
● Appium
● Federal

Enterprise

● Ensono
● IBM
● Kyndryl
● HP
● Apple
● AMD 
● Dell
● Cloudflare

Hosting

● Atos
● Rackspace
● ServerFarm
● Stack
● inMotion
● Hostwind
● OpenStack

Q2 Sales Strategy
Partners Alone Will Not Get Us There!

Fill the buckets!



Hot Products



Selling Strategy
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Colo

UPS

Micro Datacenter

PDU

DefenseShield

Connectivity

Cabinets

Component S
ellin

g Solution Selling
ME Region

Innovation



Marketing





Marketing
Thanks, Jerod! 



Thank you for promoting Enconnex 
every day! 

Komal Parab
Duane Coder 

Q1 Enconnex Evangelist Award 
Winners

$100



What have those marketing people been up to?



● Build our brand. 

● Get found online. 

● Drive leads. Help drive sales. 

● Improve our thought leadership positioning.

● Launch new products.

● Go all in on Partners.

● Improve our tools and drive automation.

Our Objectives 



Website Revamp  

Phase 1: New Catalog site 

built on Ecwid 

● Better search.  Easy to 

filter, find products

● Better UI

Today: Two integrated sites 

Goal: One site. Designed for Lead Gen. 
Designed for Customers.  



Promote New Products: 
Cabinets



Promote New Products: 
Cabinets

http://www.youtube.com/watch?v=7ulQfh15OWI


Promote In Stock Inventory



Promote ISO 9001 

Certification 



Introduce Endless 
Innovation 



How’d we do?



Q1: 

178 projects

477 social media posts

16 email campaigns

16 blog posts 

4 new videos

4 new landing pages

2 Adwords campaigns

76 datasheets

BizDev (Isaac): Avg. per week - 300 calls; 1,000 emails 

Lots of Work! 



• Leads: 106
• Opportunities: $84k;
• In discussion: $624k
• Website visits: Up 44%
• Organic search: Up 51%

What worked: 

• Integrated Marcom campaign approach
• Commitment to content, SEO, keyword management
• Paid search
• Biz dev cold calls & emails

Results: Q1 vs Q4 



• Website Revamp 
• Content 

• Sales enablement
• Invest in paid campaigns (Google Adwords) 
• Comarket with Partners: Shows
• Content optimization and new content (SEO)
• New Product Launches: DevSeries, 

DefenseShield

What’s Up for Q2? 

Lead Gen! 





Marketing



Marketing - What? Why? How?
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● Marketing has a big mission:
○ Recognition to the brand
○ Drive leads and traffic
○ Enable sales
○ Much more…

● “Great things are done by a series of small 
things brought together.” - Van Gogh

● Marketing is sweating the details. We look at:
○ Leads and traffic
○ Sources of leads and traffic
○ Performance by product
○ Keyword rankings
○ Much more…

To find:

• Opportunity



Marketing Opportunities
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● So, where’s the opportunity?

○ Organic search (Google)

○ Paid search (Also Google)

○ User experience and interface

● How do we capture the opportunity?

○ Communicating the true value of our products and 
people (solving problems).

○ Creating a seamless digital experience.

● In Q2 2022 our focus is:

○ Organizing and enhancing our catalog site.

○ Refining product messaging.

○ Launching and optimizing product content.

Ite
ra
tio

n

Focus

Experim
entation

Success



Q1 2022 Results
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● We may be small, but we’re mighty. 

● Some Q1 2022 highlights:

● Vs. Q1 2021:

○ Website visits grew by 44%.

○ Leads grew by 67%.

○ Visits from search engines grew by 53%.

○ Leads from search engines grew by 50%.

● Vs. Q4 2021:

○ Leads from paid search grew by 60%.

○ Top 10 keyword rankings grew by 238%

Top 10 Keyword Ranking Trend



Show and Tell
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Q & A
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Closing Words
?



Thank You!
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